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As organizations face the complexity of Zero Trust planning, Red River brings its proven ‘
methodology to help customers confidently navigate the journey. Whether organizations
are just getting started or refining a more mature model, Red River’s workshop process, led ‘

by cyber experts, creates a practical plan that is actionable and aligned to mission success.

IT CAN BE OVERWHELMING TO KNOW EXACTLY WHERE

THINK RED
TO START.

Red River’s Zero Trust
Red River understands the need to get your Zero Trust program underway, offerings are designed to
which is why an internal stakeholder workshop is step one. The Red River work as a comprehensive
Zero Trust workshop will help your team have a safe and open space to have and scalable cybersecurity

strategy, providing support

discussions and ask questions about how Zero Trust affects your organization.
in all aspects of design,

This two-hour workshop can be conducted in-person, virtually or in a hybrid execution, and ongoing
model and will walk your team through the basics of the goals of Zero Trust: managed services with
what it is, why it matters, and how to begin your journey. The workshop the goal of streamlining
helps you discuss some of the challenges of establishing a Zero Trust capabilities and leveraging

. o existing infrastructure
ecosystem, such as the impact of legacy applications and network resources, xisting ! et

. . - . wherever possible for every
OT (Operational Technology) and loT (Internet of Things), administrative tools

organization.
and protocols, regulations, visibility and control, philosophical and culture
Red River provides support

shifts, budgeting and more. .
along every step in the

Red River tailors each workshop to focus on the unique needs of your team. process and expert guidance
Whether you are at the beginning of your journey or have completed an to help organizations gain
assessment and just need help developing a roadmap, Red River can help. confidence.

TECHNOLOGY DECISIONS AREN'T BLACK AND WHITE. THINK RED.



PARTICIPANTS IN THE RED RIVER ZERO TRUST WORKSHOP WILL LEARN

é%ﬁ +What is Zero Trust

+ Why Zero Trust is Important

« Cyber Executive Order 14028 & 14144
« Zero Trust Models and Strategy
« Zero Trust Capability Road Map
- Red River’s Zero Trust Approach
At the conclusion of the workshop, the Red River team will summarize the main items

addressed based on the feedback and engagement from the group. The team will also be
available to begin populating the Red River Zero Trust Questionnaire.

HOW CAN THE RED RIVER ZERO TRUST QUESTIONNAIRE HELP ORGANIZATIONS
ol MOVE FORWARD?

The Zero Trust Questionnaire is a collaborative tool that Red River uses to collect information
related to the tools, technologies, capabilities, and vendors that make up your organization’s
ecosystem. The Red River team takes this information and helps your organization identify:

« Which of your existing vendors map to the Zero Trust framework

+ Any current gaps in technology

« How to optimize existing or identify new vendors needed to address Zero Trust controlss
- The order of priority for addressing each control

+When controls need to be in place and what level of maturity is required to meet federal
mandates (for federal agencies and Department of Defense)

For more information about the Red River Zero Trust workshop,
contact us at
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Red Rlver Red River brings together the ideal combination of talent, partners and products to disrupt the status quo in technology
and drive success for business and government in ways previously unattainable. Red River serves organizations well beyond
traditional technology integration, bringing more than 25 years of experience and mission-critical expertise in managed
services, Al, cybersecurity, modern infrastructure, collaboration and cloud solutions.

Learn more at




