Red River

SUPPLY CHAIN

DATA SHEET

TAKE SUPPLY CHAIN & LOGISTICS

FROM

From your everyday needs to the most complex requirements,
Red River offers customized and secure logistics, integration and
configuration services to support your mission at every step.

Our extensive track record of just-in-time delivery reduces your
overall operating costs and gives you the peace of mind to run
mission critical projects with confidence. Through our data-driven
processes, we implement secure supply chain management best
practices that are repeatable, scalable and sustainable.

WITH RED RIVERYOU CAN EXPECT:

ACCURATE PROJECT PLANNING

Red River’s experienced
team consistently
designs, builds, tests and

deploys fully integrated

custom solutions that are
on-time, on-budget and
secure.

E All aspects of your project delivery are critical, which is why our experienced logistics and engineering

personnel work with you to properly scope the requirements, anticipate your needs and reduce delays. This

exercise enables us to provide an accurate detailed analysis that addresses cost-effective configuration,

integration, packaging and delivery requirements.

COMPLETE LIFECYCLE MANAGEMENT

@ Our dedicated order management team will proactively communicate regular status updates throughout
the lifecycle of your project to ensure every requirement is met and is delivered on-time.

TECHNOLOGY DECISIONS AREN'T BLACK AND WHITE. THINK RED.



WE SPEAK LOGISTICS. HOW SUPPLY CHAIN BECOMES A MISSION ADVANTAGE WITH RED RIVER.

Scale and streamline
shipments by getting your
pre-imaged, configured,
multi-vendor solutions to
you on-time and ready to
deploy.

b

Simplify the complexity
of large, multi-site, multi-
configuration roll-outs with
centralized management
and deployment from Red
River —— saving you money

Secure supply chain gives
you the confidence that both
your digital and physical
assets are being sourced and
managed by trusted vendors
and specially-trained staffing

and time. who understand your
requirements and operate in

secure integration facilities.

Digital transformation is
realized by always having
information right at your

Environmental
sustainability is a priority X :
with our network of trusted

Just in time delivery of
@ pre-positioned inventory is Q\
made possible through our
fingertips to analyze, act, and
make informed decisions
that improve operational
performance.

vendors, ensuring you
get products and services
in alignment with your

extensive network of global
partners that provide more
flexibility and confidence in
meeting project deadlines. organization’s environmental

goals.

RED RIVER CUSTOM SERVICES INCLUDE:

- Imaging, configuration, and
deployment

« Shipping domestically &
internationally

« Asset tagging

- Kitting, bundling, & repackaging

- Secure shipments ) . « Hardware integration/removal

« Component installation
« Inventory management and storage - Data capture and reporting
. . «Burnin
» E-cycling & recycling ' . . - Repair/refurbishment/returns
-White glove shipping & packaging « Rack integration & custom cabling

« System and data center staging

For more information on our custom logistics and supply chain solutions,
contact us at :

Red River

Red River brings together the ideal combination of talent, partners, and products to disrupt the status quo in technology
and drive success for business and government in ways previously unattainable. Red River serves organizations well beyond
traditional technology integration, bringing more than 25 years of experience and mission-critical expertise in managed services,
cybersecurity, infrastructure, collaboration, and cloud solutions.

Learn more at




